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Design Overview




What Problem(s) Needs Solving?

Improve Quality

Challenges

Inadequate LifeCourse in Payment Poorly Increasing
Management Complex Structure Not Performing Acuity of
Tools Systems Outcome Providers and Assessed
Navigation Aligned Insufficient Needs
Capacity

EEEEEEEEEEEEEEEEEEEEEEEEE



Performance-Based Contracting Goals

« Uphold values of Everyday Lives
* Ensure program:

— Sustainability

— Access

— Workforce
— Clinical capacity Increasing
Community Safety

Participation
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Performance Standards Areas

» Performance standards
for residential providers
align with ODP’s goals for
sustainability, access,
workforce, and clinical
capacity.

 Performance standard

areas include metrics that

connect to areas in the
recently finalized Access
Rule.

» Supports DEI efforts to
improve equity of the
workforce.
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Continuum of
Residential
Services
Employment
Family
engagement

Sustainability

Referral and Access
discharge
standards
Building clinical
capacity

Credentialling
Stability
Technology

Direct Support
Professional (DSP)
wages

Workforce

Clinical teams
Trauma and crisis
intervention
training




Stakeholder Engagement

Concept Paper and Waiver Application
ISAC Meeting Public Comment Public Input Process
April 2023 June 2023 April 2024
Residential Strategic Implementation
Thinking Group January 2025

June 2023 to October 2023
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Stakeholder Feedback Process

Residential

Concept

Implementation

Paper/Public Guidance

Comment

Strategic
Thinking Group
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ODP Performance-Based Contracting: Values Driving Change

Everyday Lives: Evaluate Future EEUOTTIANES Residential REEIdL.‘.I'ItIal
. : : Based : : Provider
Values in Action Innovations 3 Provider Tiers
Contracting Standards
* Created by *  Services and service *  Services are of high The new approach will The tiers are based on
individuals with lived payments will be quality place providers in the standards that measure
experience based on Everyday +  Knowledgeable and following tiers: how providers:
*  Drives ODP policy Lives principles capable workforce *+  Conditional *  Hire, train, and keep
*  Provides individuals * All ODP partners *  System is strong to *  Primary their workforce
with opportunities in help make decisions meet future needs of +  Select Residential *  Use technology to
their communities all citizens with «  Clinically Enhanced support safety and
developmental Residential independence
disabilities = Promote
independence,

competitive
employment, and
[ community
integration
*  Support people with
complex needs

* Use data to improve
quality of services
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Performance-Based Contracting Implementation Timeline

®

June

Residential

Provider

Agreement

published
April and signed
Public and
Comment submitted November
1915(b)(4) Tier
application assignments
and 1915(c) published
amendment
and publish September
proposed Quarterly
performance Provider December
standards Forum (QPF) QPF

April-July

Provider
Preparedness Tool
released

Provider Forums:
Preparedness and
Performance Data
Performance-Based
Contracting
Preparedness Toolkit
and training available
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ODP review of
data/documentation
submission for
providers with signed
agreements

L3

July 1-July 31
Provider
data/documentation
submission

August—October 31

L
January 1

= Implementation of 1915(b)(4)

= Enhanced payment for Select
and Clinically Enhanced
Residential Providers begins

» Pay-for-Performance Standards
implementation begins

June
QPF

L ]

®
July
Implement
January 1-March 31 adjusted
» Data submission for Performance
CcY25 Standards for
» Publish Performance Cv26
Standard adjustments
for FY26-27
March June December
QPF QPF QPF

)

September
QPF

April 1-May 31

= Data analysis and tier
adjustments for FY26-27

= Tier publications for
FY26-27
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Residential Provider
Standards and Financial
Tools




Residential Provider Tiers

Clinically
Select Enhanced
Conditional Primary Residential Residential
* Providers qp.erating  Providers that meet | ¢ Providers that « Providers that offer
under prqwsmnal or current standards deliver at least two Clinically
revoked licenses and a few of the three Enhanced medical
additional residential services or behavioral
standards in the performance- supports and meet
based contracting the established
model and meet enhanced
the established measures
enhanced
measures
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Residential Provider Standards

@ Mercer

Hire, train, and keep
workforce

Use technology to
support safety and
independence

Promote independence,
competitive employment,

and community
integration

Support people with
complex needs

Use data to improve
quality

%

N

Tiers based
on standards

that measure
how
providers
perform
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Residential P4P Modeling

Guiding Principles for Program Design

Simplicity
* Leverage existing metrics
« Limit administrative burden

« Maximize stakeholder
comprehension and
cooperation

-

O O
oo

*Not including Conditional providers
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Uniformity
« Measure incentives
« Benchmarking
* Improvement goals
« Achievement goals

Accessibility

 All providers™ able to earn
some P4P milestone
payments

* Achievable improvement
goals by provider category

 Attainable for primary
providers




P4P Example Cycle

Ongoing Review

and Update
System-Wide * P4P 3-year data
Milestone review 3
Payments * Introduce additional
: - requirements/
Provider-Specific «Phase 2 P4P benchmarks
Milestone Payments payments
Pay-for-Reporting « Capacity building * Tiered benchmarks
*Phase 1 P4P
*Data payments

reporting/collection
« Capacity building
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Performance-Based Contracting Financial Tools

e T e

A E
FFS

Select Residential Meets the same Performance Measures as Primary AND additional measures
elect hesidentia in areas such as Continuum of Services, Workforce, and Quality

Clinicallv Enh d Meets the same Performance Measures as Primary AND enhanced measures
e Aabaked ¥ i areas such as Supporting Individuals with Complex Needs (Dual/Medical), @ @

Residential Workforce, and Risk Management

Meets Performance Measures in 16 areas such as Quality, Workforce,
Supporting Individuals with Complex Needs, and Risk Management @ @

Actively working on improvements through an ODP approved corrective action
plan to meet Performance Measures in 16 areas such as Quality, Workforce, @
Supporting Individuals with Complex Needs, and Risk Management

i
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Performance Standards
to Improve Quality




New Focus on Outcomes

Shifting focus in HCBS systems

» Federal Access Rule: CMS HCBS Quality Measure Set
* Pennsylvania ODP: Performance-Based Contracting
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Plan for Achieving Outcomes

Identify Performance Areas
Individual Outcomes Systems Outcomes

|¢

Collect, Analyze, and Use Data
Establish Measures Data Informs Policy and Practice

|¢

Develop Common Understanding of Performance Standards
Provider Level Data Population and Systems Level Data

A 4

Establish Benchmarks and Performance Targets

Evaluate and Adjust Performance Targets (CQl)




Performance-Based Contracting Residential Measure

Features
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Measures designed to work together

Clinical Capacity

 New standards related
provider clinical capacity

« Data use to impact
individual outcomes
(example: Restraint,
Inpatient Care)

Access
Community integration

Competitive Integrated
Employment

Referral/discharge
standards
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Performance-Based Contracting Residential Measure
Features

« Performance targets for established policy
— Incident management and health risk screen fidelity
— QM Plan
— Competitive Integrated Employment

« Performance targets to build capacity and continuous quality improvement framework

— Credentialing
— New training requirements
— Outcomes

EEEEEEEEEEEEEEEEEEEEEEEEE
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Performance Standards

Performance Area Developing Outcome Area

Supporting Demonstrate use of data to impact individual outcomes (review to include all these

Individuals with elements: law enforcement, restrictive procedures, inpatient, restraint, confirmed

Complex Needs abuse/neglect, polypharmacy, target behavioral data, individuals’ satisfaction with
services)

Track and use data from the Health Risk Screening Tool measure interruption in daily
activity because of illness (“clinical status”) to improve health outcomes

Community Demonstrate that individuals are engaged in meaningful activities, as defined by the
Integration individual, outside of their home based on their strengths, interests, and preferences

Family Engagement Family satisfaction with provider engagement

Referral and « Timeliness of service initiation in Community Homes
Discharge » Referral review process
« Discharge practices
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Phasing in Performance Standards

« Many performance measures reflect current requirements (incident management, health risk
screening, behavioral support, follow-up post hospitalization, employment)

— No change in many areas for primary providers
— Some measures include new reporting requirements for primary providers (for example, employment)

— Select and Clinically Enhanced providers typically have performance targets they must meet to qualify for
that tier

* New performance areas that begin January 1, 2025, rely heavily on attestations, demonstration of
data use, and reporting requirements for first contract cycle (January 1, 2025-June 30, 2026)
— Generally aimed at capacity building and have value-based payment opportunities through P4P and

enhanced rates to support providers with implementation (for example, credentialing, use of remote
technology)

« Reporting requirements in first contract cycle will support development of performance targets for
contract cycles beginning in FY26-27 and FY27-28
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Residential Provider Performance-Based Contracting
Preparedness Assessment

« ODP will publish provider preparedness tools and hold provider forums to support providers as
they get ready for performance-based contracting implementation by July 1, 2024

* Provider preparedness tools
include:

— Residential Provider
Performance-Based
Contracting Preparedness
Assessment

— Assessment includes a
template to support providers
developing plans to improve
performance on the standards
ahead of implementation in
January 2025

PERFORMANCE AREA: Quality (continued)

Standard: Demonstrated commitment to continuous quality improvement and demonstrated embracing of building a culture of
quality (continuous learning and best use of data to assess progress toward QMP goals and action plan target objectives (continued)

Primary

Measure

Assessment
Question

Preparedness
Level

Select
QLOZ.4 QM certification requirement of at least
ane member of executive leadership team who
has the authority to adopt recommendations
and direct QM activities.

Clinically Enhanced Select
QLO2.4 QM certification requirement of at least
one member of executive leadership team who
has the authority to adopt recommendations
and direct QM activities.

Will your agency be able to demonstrate QM
certification for at least one member of the
executive leadership team who has the authority
to adopt recommendations and direct QM
activities?

Will your agency be able to demonstrate QM
certification for at least one member of the
executive leadership team who has the
authority to adopt recommendations and direct
OM activities?

O Yes
O No
3 Unknown/Unsure

O Yes
O Mo
O Unknown/Unsure

« ODP will also hold provider preparedness forums for detailed review of measures
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